TOWN OF PHILADELPHIA
TOWN BOARD MINUTES
FEBRUARY 11, 2026

PRESENT: SUPR SANDS, COUNCILPERSONS: CARPENTER, WATSON, KLOCK, GLEISNER
HWY SUPT HAFEMANN, CLERK BROWN

VISITORS: MS. CAROL WEAVER (ADDRESSING SENIOR CITIZENS); MS. TRACEY TANNER
(ADDRESSING THE BODMAN MEMORIAL LIBRARY)

SUPR SANDS CALLED THE MEETIING TO ORDER AT 5:30pm FOLLOWED BY THE PLEDGE

PRIVILEDGE OF FLOOR

MS. WEAVER GAVE AN UPDATED REPORT ON THE SENIOR CITIZEN CLUB THAT THE TOWN
DONATES TO. COPY ATTACHED

MS. TANNER GAVE AN UPDATED REPORT ON THE BODMAN MEMORIAL LIBRARY THAT THE
TOWN ALSO DONATES TO. COPY ATTACHED

FINANCIAL REPORT WAS READ BY SUPR SANDS

HIGHWAY REPORT

ATTENDING LOBBY DAY IN ALBANY ON MARCH 3&4

RECYCLE - CARDBOARD HAS BEEN SHIPPED. WANTS TO UPGRADE THE LIGHTING
TO LED

IDEAS FOR JORDAN BROTHERTON — PAINT THE RECYCLE CENTER

TRAILER AT RECYCLE CENTER IS IN BAD SHAPE

SALT AND SAND DELIVERIES SHOULD HAVE SOME LEFT FOR A ROLLOVER FROM
THIS YEAR FOR NEXT WINTER

GPS’S HAVE BEEN INSTALLED

CUTTING EDGE FOR PLOWS, THE FIRST ROUND HAS BEEN BOUGHT ($2900). THEY
ARE REUSABLE TO DIFFERENT PLOWS THAT WE HAVE

NEW TRUCK IS ALMOST HERE. PUTTING IN STORAGE (OFFICE BLDG)

STILL WORKING ON A5/10 YEAR PLAN FOR EQUIPMENT

LOADER: MECHANIC WISE - STILL GOOD. COSMETIC WISE - BAD

TRACTOR FOR PARK, STILL LOOKING AND COMPARING

ASSESSOR REPORT
REPORT GIVEN BY SUPR SANDS. ALL EVALUATIONS ARE DONE, SUBMITTED TO COUNTY
AND STATE. MARCH 1 NOTICES WILL BE SENT TO ALL TAXPAYERS
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CEO REPORT

CEO REMINGTON SENT AN E-MAIL TO SUPR SANDS WHICH HE READ ALOUD. (COPY
ATTACHED). HE WILL BE ATTENDING TRAINING IN SYRACUSE FROM AUGUST 7-9. THIS IS
HIS ANNUAL 24-HOUR TRAINING

COURT REPORT
COURT FINES FOR NOV 2025 WERE $1042; TOWN SHARE $426

OLD BUSINESS

SUPR SANDS MET WITH GYMO TO GET AN UPDATED REPORT ON THE PARK AND FOR
HELP WITH GRANT AWARD DOCUMENTS. THE BOARD HAS AGREED TO EXCLUDE THE
CEMETERY (5.6 ACRES) FROM THE PARK, EITHER BY STAKING OUT PROPERTY
BOUNDARIES OR HAVING IT SURVEYED, SUPR SANDS WILL CONTACT GYMO OF THE
GAME PLAN. NO WORK, OF ANY KIND, CAN HAPPEN AT THE PARK UNTIL ALL THE PAPERS
HAVE BEEN SIGNED, PER GYMO.

NEW BUSINESS

A MOTION OFFERED BY COUNCILPERSON KLOCK AND SECONDED BY COUNCILPERSON
GLEISNER TO ACCEPT THE AUDIT OF THE 2025 SUPERVISOR’S BOOKS. AUDIT PASSED BY
BOARD MEMBERS. ALL AGREE

AMOTION OFFERED BY COUNCILPERSON CARPENTER AND SECONDED BY
COUCILPERSON WATSON TO ACCEPT THE AUDIT OF THE 2025 COURT BOOKS DONE BY
MS. CAROL WEAVER (COPY ATTACHED). ALL AGREE

SPRING CLEAN-UP

SUPR ASKS IF ANY DATES HAVE BEEN CONSIDERED FOR TOWNWIDE SPRING CLEAN-UP.
NEED TO GET DATES FROM VILLAGE AS WE DO CLEAN-UP THE FOLLOWING WEEK. NO
DATE HAS BEEN SET.

TUG HILL CONFERENCE

2026 LOCAL GOVERNMENT CONFERENCE IS TUESDAY, APRIL 21, 2026 AT THE TURNING
STONE CONFERENCE CENTER IN VERONA, NY. IF ANYONE IS INTERESTED, LET SUPR
SANDS KNOW.



TOWN OF PHILADELPHIA BOARD MINUTES - 02/11 - PAGE 3

HIGHWAY FUNDS

A MOTION OFFERED BY COUNCILPERSON KLOCK AND SECONDED BY COUNCILPERSON
WATSON AUTHORIZING SUPR SANDS TO TRANSFER, UP TO $100,000 FROM NYCLASS
HIGHWAY ACCOUNT BACK TO UPSTATE SAVINGS BANK HIGHWAY ACCOUNT. ALLAGREE

EXECUTIVE MEETING

SUPR SANDS THEN CALLED AN EXECUTIVE MEETING AT 6:40PM TO DISCUSS PERSONNEL
ISSUES.

SUPR SANDS THEN CLOSED EXECUTIVE MEETING AT 6:55PM.

CLOSURE

SINCE THERE WAS NO MORE BUSINESS FOR THE BOARD, A MOTION OFFERED BY
COUNCILPERSON CARPENTER AND SECONDED BY COUNCILPERSON WATSON TO
ADJOURN THIS MEETING AT 7:00PM. ALL AGREE.

RESPECTFULLY SUBMITTED BY,
BRENDA BROWN, TOWN CLERK



