TOWN OF PHILADELPHIA
TOWN BOARD MINUTES
APRIL 8, 2026

PRESENT: SUPR SANDS, COUNCILPERSONS: CARPENTER, GLEISNER, WATSON, KLOCK;
HWY SUPT HAFEMANN, CLERK BROWN

SUPR SANDS CALLED THIS MEETING TO ORDER AT 5:30PM FOLLOWED BY THE PLEDGE

MINUTE APPROVAL
COUNCILPERSON CARPENTER MADE A MOTION TO ACCEPT MARCH 11, 2026 MINUTES
AS WRITTEN, SECONDED BY COUNCILPERSON WATSON. ALL AGREE

FINANCIAL REPORT
THE BOARD HAS AGREED THAT THE SUPR DOES NOT HAVE TO READ ALOUD AT THE
MEETING. EACH COUNCILPERSON HAS RECEIVED SAID COPY OF REPORT

HIGHWAY REPORT
RECYCLE:

e |NSIDE BUILDING HAS BEEN PRIMED

e CARDBOARD IS READY TO GO

e CLEANED UP INSIDE OF BUILDING —ALL EXTRA IS READY TO GO TO KRAGER

e CLEANING UP BEHIND THE BUILDING

e WEDNESDAY TRASH TO BEGIN APRIL 22NP
ROADS:

e BIDS ARE COMING IN FROM SUIT-COTE FOR THE CRACK SEALING ON SANDY

HOLLOW RD. AN ESTIMATED COST WILL BE $10,000-$12,000
ACCIDENT:
e HIGHWAY EMPLOYEE TOOK THE GRADALL OFF THE LIFT AND BENT A POST. NEEDS
TO BE RE-INSPECTED AND REPLACED OR REPAIRED
NEW PICK-UP:
e WINDSHIELD HAS A CRACK, CHECKING WITH INSURANCE FOR COVERAGE
e BACKFENDERS ON BOX OF TRUCK HAS NO PAINT. GOING TO ASK MIKE REED,
MECHANIC, IF YOU CAN LOOK AT IT, FIXIT AND APPROX. COST
GRADALL:

e |INFORMATION ON A USED GRADALL (COPY ATTACHED) WAS PASSED OUT
AMOTION OFFERED BY COUNCILPERSON CARPENTER AND SECONDED BY
COUNCILPERSON WATSON ALLOWING THE HIGHWAY CREW TO GO TO NORWICH, NY TO
LOOK AT ONE USED 2009 XL4100 GRADALL WITH 60” DITCHING BUCKET AND GRAPPLE.
WHEREAS SUPT WILL THEN REPORT TO THE BOARD OF SUCH FINDINGS, ALL AGREE.
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DCO REPORT - NONE

ASSESSOR REPORT - NONE

CEO REPORT - READ ALOUD (COPY ATTACHED)

COURT FINES - FEB 2026 TOTAL FINES $1102.50 TOWN SHARE $564.00

OLD BUSINESS

e SUPRMETWITH GYMO AND REPORTED ON THE UPDATE (COPY ATTACHED).
SURVEYING WAS DONE AND WE ARE GOOD TO MOVE ON

e PRELIMINARY REASSESSMENT TAX ROLL IS COMPLETE AND ON WEBSITE

e INSURANCE RENEWAL MEETING WAS COMPLETED

e SUPRAND SUPT MET WITH KATIE CAMIDGE (DIRECTOR OF YOUTH BASEBALL)
REGARDING HER REQUEST FOR MONIES TO BUY EQUIPMENT. IT WAS AGREED
THAT THE TOWN WOULD HELP FINANCE FOR EQUIPMENT AND THAT SHE BUY
EQUIPMENT BUT WHEN THE SEASON WAS OVER, THE EQUIPMENT WILL BE
STORED AT PHILADELPHIA.

NEW BUSINESS
e PERTAINING TO BAR BOARD, TARA TURNER (MEMBER) IS NOW LIVING IN
ANTWERP. SUPR SUGGESTS SHE ATTENDS THE MEETINGS BUT TAKES NOTES WITH
NO VOTING POWER
e RADAR SPEED SIGNS FROM ELANCITY (COPY ATTACHED). NYS DOT STATES THAT IF
THE SIGNS ARE PERMANENT, THEN PERMITS WILL BE NEEDED, BUT IF THE SIGNS
ARE MOBILE THEN NO PERMITS WILL BE NEEDED.
AMOTION OFFERED BY COUNCILPERSON CARPENTER AND SECONDED BY
COUNCILPERSON GLEISNER FOR SUPR TO PURCHASE THE 18INCH DISPLAY AT A COST
OF $3850 FROM ELANCITY. ALL AGREE
e SUPRTHEN GAVE A QUOTE FOR A HAUL-MASTER 1720LB.HEAVY DUTY TRAILER,
$699.99, TO BE USED WITH THE ROAD SIGNS (COPY ATTACHED), THEREFORE
MAKING THE SIGN MOBILE
A MOTION OFFERED BY COUNCILPERSON CARPENTER AND SECONDED BY
COUNCILPERSON GLEISNER FOR SUPR TO PURCHASE THE 1720LB HEAVY DUTY TRAILER
AT A COST OF $699.99. ALL AGREE
e COURT CLERKHOURS: MS. MYERS ACCEPTED A 6 MONTH POSITION AT THE
COUNTY COURTS BUT IS STILL GOING TO WORK HERE. THEREFORE HER HOURS
AT THE TOWN WILL DIFFER
e 2026 TAXREVENUE THAT WAS RECEIVED FROM THE TAXES HAS BEEN
TRANSFERRED, IN THE NYCLASS ACCOUNT, FROM TAX COLLECTOR TO HIGHWAY
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NEW BUSINESS CONTINUE..

e STORAGE IN OFFICE BUILDING - SUPR SAID WE NEED MORE STORAGE FOR OLD
RECORDS. HE PROPOSES TAKING THE AREA THAT CEO REMINGTON IS IN, TO
ENCLOSE IT AND MOVE CEO TO ANOTHER LOCATION IN THE OFFICE. (COPY OF
PLANS ATTACHED)

A MOTION OFFERED BY COUNCILPERSON WATSON AND SECONDED BY
COUNCILPERSON KLOCK FOR THE SUPR TO PURCHASE SAID MATERIALS TO CREATE THE
PROPOSED STORAGE SPACE. ALL AGREE.

ADJOURNMENT
A MOTION OFFERED BY COUNCILPERSON CARPENTER AND SECONDED BY
COUNCILPERSON KLOCK TO ADJOURN THIS MEETING AT 6:30PM.

RESPECTFULLY SUBMITTED,
BRENDA BROWN, TOWN CLERK



